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M.K MOHAMED IMRAN
1/1, Abdullah Street,

Choolaimedu High Road, Choolaimedu,
Chennai –600094, India.
Phone No +91-99523 19534

Email      :  imranmanchi@ymail.com
                   imranmanchi@gmail.com
LinkedIn: in.linkedin.com/pub/mohamed-imran/35/4b5/a80/
 
CAREER ASPIRATION
To be involved in a career where I can venture into the diverse aspects of engineering with my technical knowledge and skills to serve the organization as well as the society.
ACADEMIC qualifications
Highest Qualification  :   Bachelor’s Degree in Mechanical Engineering

Year of Completion     :  May-2011

University                     :  Anna University

Institution                     :  BSA Crescent Engineering College, Chennai
Total Marks (%)          :  70
OTHER QUALIFICATIONS
Course Name     :   Master Diploma in PPM concepts using Primavera P6

Duration             :   Aug-Dec 2011
Institution          :   CADD Centre, Chennai.

Course Name     :   Process Piping Design & Engineering as per ASME 31.1
Duration             :   Oct-Nov 2011
Institution          :   Institute of Piping Engineering and Building Services

Work EXPERIENCE
Company Name
: GAEA TECHNOLOGIES INDIA PRIVATE LIMITED



  A- F2 Alsa Mall, 147 – 149, Montieth road,
  Egmore, Chennai – 600008, India.
Designation

: Primavera Implementation Consultant
Duration

: Jan-2013 to till date.
Responsibilities:
· Configuring project plan in Primavera P6 as per Project Scope.

· Development of Baseline Schedule in Primavera P6.
· Develop 1 month look ahead plan and fully resource loaded plan.

· Comparing and Analyzing of Cost & Schedule variances with baseline plan

· Configuring Dashboards in P6 at Program and Portfolio level for better understanding of Projects growth.
· Preparing Customized Reports and Documents based on requirement.
· Configuring risks & issues in P6 and developing risk scoring matrix based on severity
· Coordinating with Java Technical Team for API Integration and P6 Installation.
· Coordinating with Business Development team for Client Demonstrations.

· Analyzing P6 Implementation Strategy for different industry sectors.

Projects worked on
: 
L&T IDPL P6 Implementation:

                                This Project consists of creating a detailed project plan and Billing Schedule Plan for all L&T road construction Projects. There is one application (Milestone) developed by GAEA to generate and approve the RFI (Request for Information) for the work done in that particular project. In P6, Project plan is automatically updated based on the approved RFI’s from the Milestone Application since physical progress of a project is based on approved RFI’s. Once Plan is updated and scheduled for forecasting, Reports like Plan Vs Actual, Baseline Vs Current Plan, Change Requests and Expense Reports etc..can be generated in P6.
Applications Used: Primavera P6, Milestone, OBIEE.

GAEA Primavera Progress Reporter Implementation:

                                 This Project consists of configuring weekly based work timesheet for all GAEA Employees in Primavera P6. In order to utilize the resources effectively, high level resource planning is done in primavera p6 and all the resources can update their working hours by using Primavera Progress Reporter. Since the Progress Reporter update will automatically reflect in Primavera P6, it is easy to analysis the resource working hours by Project Wise and Role Wise.

Applications Used: Primavera P6, Progress Reporter, OBIEE.

Kudankulam Nuclear Power Plant (KKNP) P6 Implementation:

                                 In this Project, detailed Procurement Plan (L3) is done in P6 for all equipment machineries, Tools etc. There is a application called Procurement Tracker to monitor and indicate the status of procurement of an each item. This will in turn update the progress of an each item in P6 and its relevant information and documents are saved in P6 automatically by using integration API.
Applications Used: Primavera P6, Procurement Tracker.

KBJNL P6 Implementation (POC):

                                    This Project is to showcase the Dashboard Capability of the Primavera P6 based on several criteria. In primavera P6, a detailed (L4) project plan is maintained for all canal construction projects and Project Progress is updated through P6 Team member Application. In P6, some user specific customizable dashboards are configured to analyze the progress by project and portfolio wise for top level management. This dashboard shows Project and portfolio wise Physical Progress, Financial Progress, Land Acquisition Status, Earned Value Analysis Chart etc.
Applications Used: Primavera P6, P6 Team Member.

Tenaga Nasional Berhad P6 Implementation (POC):

                                   This project consists of handling P6 Project Plan along with several work flows/Process flows right from Project Initiation. Here P6 holds the detailed Project plan along with baselines and various work flows like Project Initiation, resource requisition and resource allocation are configured in BPM (Business Process Management) Tool. When P6 and BPM are linked, all work flows can be done through Primavera P6 based on User access. Project Plan is updated weekly by all resources through P6 Team member.
Applications Used: Primavera P6, BPM, P6 Team Member.
ECA P6 Implementation: (Currently working)
                              This project includes configuring project plan in Primavera P6 and analysis the risks and issues associated with the project. Risk Mitigation Plan and Risk Exposure value are also found out for all risks and risks are monitored in P6. Reports and dashboards are configured in OBIEE as per requirement. Project is initiated with requirement gathering and currently on Implementation Phase.
Applications Used: Primavera P6, OBIEE, BPM
SOFTWARE SKILLS
· PRIMAVERA P6, P6 Progress Reporter and P6 Team Member.
· PRIMAVERA CONTRACT MANAGER
· CAESAER II ( Intermediate)
· ANSYS (Beginner)

· Solid Works 

· Auto CAD

GRADUATE THESIS
Design and Optimization of gas supply pipeline within Integral Coach Factory (ICF), Chennai.
          Integral Coach Factory (ICF-Chennai) is the one of the major train coach manufacturing unit in India.  There are three main gas supply pipelines (CO2, O2 and Acetylene) have been laid in ICF for metal cutting and joining processes.  Since the existing pipeline arrangements within the manufacturing unit were clumsy and complicated, the study was carried out to propose a new optimized and well equipped piping layout with safety measures.  The proposed pipe layout design also includes control panel at each entrance of the ICF shell division.  The control panel consists of measuring and safety instruments such as pressure gauge, flow meter, pressure control valve and non-return valve.
AREA OF INTEREST

· Project Management, Planning and Scheduling ,Primavera Consultant
· Cost Estimation, Risk Management
· Pipe Design, Drafting and Stress Analysis
· Site Engineer and Quality Inspector
PERSONAL PROFILE
Name



: M.K. Mohamed Imran
Permanent Address

: 27/101B10, Parasuramapuram North Street,





  Kadayanallur, Tirunelveli (DIST),

 



  Tamil Nadu –627751, India.
Date of birth


: December 16, 1989.

Nationality


: Indian.

Father’s name


: M.M Kaleelur Rahuman
Mother’s name

: S.M.K. Jannathul Firthous
Languages known                 
: Tamil, English, Arabic (Basic)
Passport No


: L7281407 
Passport Expiry Date

: 23-FEB-2024.
REFERENCES                                   

Mr. R. Sridhar
Sr. Primavera Implementation Consultant,

GAEA Global Technologies Pvt. Ltd.

A- F2 Alsa Mall, 147 – 149 Montieth Road,
Egmore, Chennai – 600008, India.
Contact No: +91-44-64574232(Ext 209).
Mr. S. Sivakumar
Assistant Professor 

Department of Mechanical Engineering
BSA Crescent Engineering College
Chennai –600048, India.
Contact No: +91-44-22751347 (Ext 188)
DECLARATION
I hereby declare that the information furnished above is correct to the best of my Knowledge.

Date
: June 30, 2014
Place
: Chennai.
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