CHEF Partnership Agreement


Purpose

This agreement outlines the roles and responsibilities of the four partner organizations to deliver the Creating Health + training days as well as the Drop-in Diners Club associated with the Community Health Education through Food (CHEF) program.

Goals

To increase knowledge and culinary skills of the participants so they can make healthier meals for and with their clients. 

To help build capacity within the homeless sector through culinary training and mentorship 

Partners
George Brown College, Community Partnerships Office;

City of Toronto, Shelter, Support and Housing Administration;

Daily Bread Food Bank;

Toronto Public Health.

Term of the agreement:

This agreement covers a term from the date of signing until March 31, 2011 and includes the following Creating Health + training days: 

Tuesday, June 29, 2010

Thursday October 28, 2010

Thursday, March 3, 2011 

Scope of the agreement
This agreement covers all activities associated with the planning and delivery of Creating Health + training days for drop-ins and shelter cooks as well as the Drop-in Diners Club. This includes consultation and decision making between the partners, communication with media, and development and distribution of information about the program. The agreement does not cover other activities associated with the Community Health Education through Food project operated by George Brown College Community Partnerships Office.  The agreement does not cover activities associated with the TDSB/TFSS in relation to the Community Health Education through Food project   

Advisory group
An advisory group made up of representatives from the four partner organizations will make decisions associated with the planning and delivery of training days 

Decision making process

The advisory group will make every effort to employ an inclusive consensus based model of decision making whenever possible. While it is acknowledged that from time to time, decisions are required within a time frame unable to accommodate the communication required to develop consensus, it is agreed that decisions concerning the following issues will be made in consultation with the full advisory group:

· training day agenda : to be produced by George Brown after discussion and approval by the advisory group 

· media communication: all partners will participate equally in the development, review and decision to move forward with all media communications and events where media will be present .   

If any of the partners are unable to participate in the decision making process, the majority of other members will decide if they need to make a decision by consensus or if there is time to wait until the full advisory group is able to meet.  Each of the partners has their individual areas of responsibility, and is expected to make decisions on a day to day basis on areas outlined in Appendix A. 

Roles and responsibilities

The individual responsibilities of each partner are attached. 

Project findings and materials 

All partners will participate in the development, review and dissemination of any project findings and recommendations. Decisions about the development and dissemination of any project materials will be discussed amongst all partners.        

George Brown College has ownership over materials created by George Brown College (as does each respective partner in materials they create) in relation to this project however materials will be created in consultation with the partners to ensure materials are user friendly, helpful and relevant to the target populations.  Input from the partners will also be encouraged for reporting purposes   

We, the undersigned partners agree to the terms and conditions of this agreement 

Daily Bread Food Bank_________________________________
Date:__________

Toronto Public Health__________________________________ Date:___________

City of Toronto ________________________________________ Date:___________
Shelter, Support and Housing Administration 

George Brown College _________________________________  Date: __________

Appendix A: Roles & responsibilities

George Brown College, as a partner in the delivery of the CHEF project proposes to undertake the following responsibilities in relation to the Creating Health + training days:

1. Act as the direct contact with the Ministry of Health Promotion-Healthy Community Funds appointed representative

2. Hire and supervise staff to coordinate the project,

3. Participate in program marketing, promotion, recruitment and registration.

4. Select and supervise the George Brown College faculty delivering the Creating Health + training days

5. Assume worker safety insurance coverage for the trainees while in Creating Health + training classrooms.

6. Assemble the chefs and secure space to deliver the Creating Health + training days.

7. Provide all related classroom material required to instruct trainees other than work boots, special clothing and required individual trainee tools.

8. Ensure that all press releases, media and public notices concerning the project are jointly reviewed and agreed to by all partners before being released.

9. Ensure that any or all communications with the general public and/or media concerning the CHEF project reflect the terms of the agreement with the funder.

George Brown College, as a partner in the delivery of the CHEF project proposes to undertake the following responsibilities in relation to the Drop-In Diners Clubs:

1. Act as the direct contact with the Ministry of Health Promotion-Healthy Community Funds appointed representative

2. Provide agencies delivering the Drop-In Diners Club program with financial and program delivery support  

3. Participate in program marketing, promotion, recruitment and registration.

4. Select and supervise the George Brown College faculty developing the Drop-In Diners Club curriculum

5. Ensure that all press releases, media and public notices concerning the project are jointly reviewed and agreed to by all partners before being released.

6. Ensure that any or all communications with the general public and/or media concerning the CHEF project reflect the terms of the agreement with the funder.

Daily Bread Food Bank, as a partner in the delivery of the CHEF project proposes to undertake the following responsibilities in relation to the Creating Health + training days:

1. Participate in the strategic leadership of the Community Health Education through Food (CHEF) program, including active membership in the Project Advisory Committee

2. Participate in the planning and development of the Creating Health + training days

3. Participate in the evaluation of the project which will include, but not be limited to, participating in debrief meetings 

4. Review and agree to all press releases, media and public notices concerning the project before being released.

5. As negotiated, provide resources to training days including breakfast and required supplies (e.g. whites, t towels, aprons, utensils)

Daily Bread Food Bank, as a partner in the delivery of the CHEF project proposes to undertake the following responsibilities in relation to the Drop-In Diners Clubs:
1. Participate in the strategic leadership of the Community Health Education through Food (CHEF) program, including active membership in the Project Advisory Committee

2. Participate in the planning and development of the Drop-In Diners Clubs programs

3. Participate in the evaluation of the project which will include, but not be limited to, participating in debrief meetings 

4. Review and agree to all press releases, media and public notices concerning the project before being released.

Toronto Public Health, as a partner in the delivery of the CHEF project proposes to undertake the following responsibilities in relation to the Creating Health + training days:

1. Participate in the strategic leadership of the Community Health Education through Food (CHEF) program, including active membership in the Project Advisory Committee

2. Participate in the planning and development of the Creating Health + training days

3. Participate in the evaluation of the project which will include, but not be limited to, participating in debrief meetings 

4. Ensure that all press releases, media and public notices concerning the project are jointly reviewed and agreed to by all partners before being released.

5. Consults on the nutritional value and recipe planning for the training days

6. Comprehensive nutritional information presented by Registered Dieticians 

Toronto Public Health, as a partner in the delivery of the CHEF project proposes to undertake the following responsibilities in relation to the Drop-In Diners Clubs:
1. Participate in the strategic leadership of the Community Health Education through Food (CHEF) program, including active membership in the Project Advisory Committee

2. Participate in the evaluation of the project which will include, but not be limited to, participating in debrief meetings 

3. Ensure that all press releases, media and public notices concerning the project are jointly reviewed and agreed to by all partners before being released.

4. Consults with GBC staff around the nutritional content of the Drop-in Diners Club manual

City of Toronto Shelter, Support and Housing, as a partner in the delivery of the CHEF project proposes to undertake the following responsibilities in relation to the Creating Health + training days:

1. Participate in the strategic leadership of the Community Health Education through Food (CHEF) program, including active membership in the Project Advisory Committee

2. Participate in the planning and development of the Creating Health + training days

3. Communicates directly with the drop-ins and shelters to facilitate the registration of participants  

4. Participate in the evaluation of the project which will include, but not be limited to, participating in debrief meetings 

5. Ensure that all press releases, media and public notices concerning the project are jointly reviewed and agreed to by all partners before being released.

6. Ensure that any or all communications with the general public and/or media concerning the CHEF project meets the requirements of the City of Toronto.

City of Toronto Shelter, Support and Housing, as a partner in the delivery of the CHEF project proposes to undertake the following responsibilities in relation to the Drop-In Diners Clubs:
1. Participate in the strategic leadership of the Community Health Education through Food (CHEF) program, including active membership in the Project Advisory Committee

2. Participate in the planning and development of the Drop-In Diners Clubs programs

3. Participate in the recruitment 

4. Participate in the evaluation of the project which will include, but not be limited to, participating in debrief meetings 

5. Ensure that all press releases, media and public notices concerning the project are jointly reviewed and agreed to by all partners before being released.

6.   Ensure that any or all communications with the general public and/or media     concerning the CHEF project meets the requirements of the City of Toronto.
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